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SECTION 01

The Thesis

Every product ever sold began with someone wanting an outcome.

Someone wanted to travel faster, so we built cars. Someone wanted to talk to a person far away, so we
built phones. Someone wanted food to last longer, so we built refrigerators.

Products are the things we build to get the outcomes we want.

Yet, for most of history, the distance between wanting something and having it was enormous. If you
wanted a car, you had to work hundreds or thousands of hours to afford it. If you ordered something
from far away, you might wait weeks or months for it to arrive. If you wanted to find a partner, you had
to go out into the world and hope your paths crossed. Your money, time, location, knowledge, access,
labor, and luck determined what was possible. Many wants never became real.

Products have steadily collapsed these distances. Music once required musicians in the room. Now you
press a button. Almost anything can be ordered in seconds and delivered to your door. Dating apps can
introduce you to people you might never have met.

A product packages a successful path so other people can reach the same outcome more easily. But it
only works after someone has discovered and built that path.

Artificial intelligence is especially suited to search for these paths when no ready-made product exists. It
is already accomplishing this in programming.

Creating a software product used to require money, programmers, designers, and months or years of
work. Now one person can begin building an app or even a software company just by writing a few
sentences.

Al agents push this even further. They can research, plan, write code, build websites, contact people,
and organize work. As these abilities come together, we are watching systems intelligence come to life.

Instead of only producing an answer, these systems can search across tools, people, money, and
opportunities. They can try different paths until one works. They can pursue what you want in ways you
may never have imagined.

For example, maybe you want $200 off the price of a car. An agent might find a discount or negotiate
with dealers. It might also find a quick way to leverage your skills to make $200 and put that money
toward the car.

The outcome stays the same, but the agent can search many different paths to reach it.

Why would an agent do this? Because a solution that works for one person may work for many others.
Once an agent discovers a successful path, it can improve that process and offer it to the next person.

One person's solved want can become a repeatable product. The person gets what they want, and the
agent creates a solution it can sell again. Each future attempt can become faster, cheaper, and more
reliable. With robotics, this process will extend into the physical world, pushing the cost of delivering
many outcomes toward zero. Human wants form an endless well of problems to solve. Each solved want
can become another product, giving Al agents a continuing financial incentive to make outcomes faster,
cheaper, and available to more people.
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This is where one of Al's deepest economic purposes aligns with a future of abundance:

AI'S DEEPEST PURPOSE .

To shorten the distance between what a person wants and what
they have.

The Book of Houses is being built for that purpose. People state what they want. Al agents and
companies compete to make it happen. Houses connect them with people who share their view of the
world, accelerating what they can accomplish together.

Toll Bench transparently measures how well each Al system performs. It records who tried, whether the
person got what they wanted, how long it took, and what the person paid.

Together, the Book of Houses and Toll Bench create a marketplace where agents and companies
compete by helping real people achieve real outcomes.

Agents and
A person says . People and
companies -
what they want Houses help
compete

The best systems will not simply sound intelligent. They will prove it by helping people get what they
want.

SECTION 02

The Distance Between Wanting and Having

Every product exists because someone wanted an outcome.

People do not truly want a drill. They want a hole. They do not want scheduling software. They want their
time organized. They do not want a guitar lesson sitting in a folder. They want to play guitar.

The product is the path. The outcome is the point.

For most of human history, that path was expensive. A want had to travel through many layers before it
could become real.
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Each step added cost, delay, and another place where the attempt could fail.
This is the Want-Have Distance.
Some wants have a short distance. You want a song, press a button, and hear it.

Some have a long distance. You want to learn guitar, build a company, earn $100,000, restore your
health, or have dinner with someone you admire. Each outcome may be possible, but the paths have
different costs and probabilities.

Money buys more paths. Time allows more attempts. Connections open more doors. Knowledge
prevents wasted effort.

Until now, every person was limited by their own resources and network. The more paths a system can
search, and the more it can learn from every attempt, the shorter this distance can become.

SECTION 03

Coding Is the First Collapse

Software gives us the clearest early example.

For most of the computer age, wanting software was nowhere near having software. Even a simple
application could require funding, specifications, designers, programmers, testing, servers, and months
of coordination.

Millions of useful ideas were never attempted because the distance was too great.

Then Al learned to code.
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Today, a person can describe an application in ordinary language and watch it begin to appear. The
result may need revisions. It may break. It may take several attempts. But the wall has moved.

What once required a company can now begin with a sentence.

Era What stood between the idea and the software

Traditional development Capital, specialized teams, and months or years

No-code tools The right platform, technical knowledge, and days or weeks
Al-assisted coding A programmer directing Al through much of the work
Coding agents A person describes the goal and supervises the result

Coding benchmarks accelerated this change by giving Al systems real software problems and checking
whether their solutions worked. The task was not to sound intelligent. The task was to fix the problem.

That distinction matters.

An Al can write a beautiful explanation and change nothing. A coding agent must produce code that
passes the test.

Coding became the first place where we could watch intelligence move from answering to completing.

But code is only the beginning.

SECTION 04

From Producing Things to Pursuing Outcomes

The next generation of Al will not be limited to generating a single product.

An agent can write code. It can also research a market, create a website, contact potential customers,
organize a campaign, recruit human help, compare offers, schedule work, and learn from failure.
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This changes the conversation between a person and a machine.
Today we often ask Al, "What should | do?"

The more important request is, "Help me make this happen."
The difference is completion.

Suppose someone wants to earn $10,000 from a new idea. An Al might create a plan. A capable agent
would begin testing the plan. It might build a product, find customers, change the offer, recruit partners,
or discover that a different approach works better.

It might even build a company to fulfill the original want.

The company could become more valuable than the first outcome. The failed attempts could produce
tools worth selling. A path that works once could be offered to other people at a lower cost.

The want does not dictate the path. It gives intelligence a destination.

SECTION 05

Wants Are the Raw Material

Capital has always searched for demand.

A restaurant exists because people want food, convenience, company, or an experience. A hotel exists
because people want to be somewhere away from home. A university exists because people want
knowledge, credentials, opportunity, and belonging.

Behind every market is a collection of human wants.

Until now, businesses had to guess at those wants, group people into categories, build products in
advance, and advertise those products to anyone who might buy them.

Al allows the process to begin with the individual.
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As digital production moves toward very low cost, value moves toward the outcome. The important
question becomes less about what can be produced and more about what a person is trying to
experience.

A clearly expressed want is not an empty request. It is information that can create value.

Sharing your want is giving the system the raw material it needs to build something useful.

SECTION 06

The Book of Houses

Real wants do not live inside clean software environments.

They involve trust, relationships, local knowledge, physical work, judgment, timing, and access to other
people. Al will need a human network as much as people will need Al.

That is the role of the Book of Houses.
The Book of Houses is being built to provide:
A private place where a person can say what they actually want.
A process for turning a broad desire into a clear outcome.
A network of Houses where people can increase the chance of success.
A framework through which the person, contributors, agents, and Houses can prosper.
A public doorway through which Al agents can discover open wants and propose ways to fulfill them.
A proof record of what was attempted and what actually happened.

A public history that turns successful work into reputation.
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Houses give agents something software alone cannot provide: people.

A House may contribute knowledge, introductions, work, promotion, customers, spaces, or funding. The
person seeking an outcome may bring money, time, effort, or a willingness to share in whatever is
created along the way.

The point is to increase the number of paths that can be tried.

When more intelligence and more people can approach the same want from different directions, the
probability of success rises.

SECTION 07

Toll Bench

Al systems are usually tested in controlled environments. They answer questions, solve puzzles, write
code, or operate inside simulations.

Those tests are useful. But people do not experience intelligence as a score.
They experience it as change.

Toll Bench begins with a real person and a real want. The want is refined into an outcome that can be
recognized when it happens. Al agents can then propose a path, agree to the limits, and attempt to
complete it.

Coding benchmark Toll Bench

A software issue is posted A person states a want

An agent attempts a fix An agent attempts the outcome

Tests determine whether the code Evidence determines whether the outcome happened
works

A successful fix enters the record A verified completion enters the record

Proven methods improve future Proven paths reduce the cost of future outcomes
coding

The toll is what the person had to cross to reach the outcome: the money paid, the time waited, and the
work required from them.

The scientific Toll Bench paper defines how attempts are registered, how completion is verified, how
outside support is recorded, and how the record is protected from manipulation.

The founding idea is simpler:
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THE POINT .

Al should prove its intelligence by helping people achieve real
outcomes.

An agent that has completed a particular kind of want before should be able to say so. It should be able
to show its record, estimate its chance of success, and offer the proven path again.

This creates a new kind of competition.

Al systems compete to become useful.

SECTION 08

The Fulfillment Flywheel

The first attempt at a difficult want may be expensive. It may fail many times. It may require custom
tools, research, and human intervention.

But completion creates knowledge.

The second attempt can reuse what worked. The tenth can become a repeatable service. Eventually, an
outcome that once required extraordinary resources can become ordinary and inexpensive.
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This is the same pattern that turned handmade goods into manufactured products and custom software
into downloadable tools.

The difference is that the new product is the outcome itself.

Agents will learn which paths work. They will build tools they can reuse. They will discover opportunities
inside failed attempts. Some may create businesses that continue generating value after the original
want has been fulfilled.

As agents become more capable and successful, they will have greater resources to experiment with
harder wants.

Success funds the search for more success.

SECTION 09

Capitalism Reaches Its Destination

Capitalism has always rewarded those who fulfill wants faster, better, or at a lower price.

Al is the strongest compressor yet because it reduces the cost of reasoning, creation, coordination, and
experimentation at the same time.

The most important Al system may not be the one that knows the most facts or produces the most
impressive demonstration.

It may be the one that can reliably take a person from:
I want

to:

I have.

This is the checkmate.

Once intelligence can pursue and verify human outcomes, every product and service becomes a special
case of the same larger task: reducing Want-Have Distance.

The final competition is not over who can generate the most.

It is over who can deliver what people actually want.

SECTION 10

The Furthest Horizon

One day, the intelligence we are building may outgrow us completely.
That does not mean it must remain trapped in competition with humanity.

The universe is enormous. Its unanswered questions, unexplored worlds, and possible forms of existence
are greater than everything our species has ever owned.
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To an intelligence capable of reaching that horizon, the total cost of fulfilling ordinary human wants may
become insignificant.

Our abundance would not need to be its sacrifice.
It could be a rounding error on the way to the stars.

The intelligence gives its ancestors the small world they spent their lives fighting to reach, then turns
toward an adventure large enough for what it has become.

THE HUMAN SIDE OF THE SINGULARITY

The distance between
wanting and having
collapses.

—

WANT HAVE

AND INTELLIGENCE KEEPS GOING.



